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reasonable	return	on	investment	–	and	it's	not	repayment	of	the	cost	to	send	staff	to	workshops,	seminars	or	reimbursement	of	job	coaching	services.	Instead,	the	ROI	employers	seek	is	improved	or	sustained	job	performance.	They	expect	an	ROI	because	company	leaders	and	their	human	resources	management	team	understand	the	relationship
between	training	and	employee	performance.	Training	opportunities	vary	in	terms	of	duration,	types	and	purposes.	Employee	training	ranges	from	new-hire	orientation	to	on-the-job,	experiential	training	for	apprentices	to	off-site	workshops	and	seminars.	Employers	cover	the	cost	of	training	and	professional	development	beyond	new-hire	orientation.
In	addition,	some	employers	offer	tuition	reimbursement	programs	to	employees,	but	in	some	instances,	employees	may	have	to	cover	their	tuition	costs,	forfeit	reimbursement	or	repay	the	company	if	they	decide	to	ultimately	leave	the	company,	or	if	they	do	not	earn	passing	grades	in	their	college	coursework.	Companies	that	make	investments
expect	something	in	return	–	a	return	on	investment	for	the	money	they	spend	on	training	their	employees	and	supporting	professional	development	for	their	staff.	In	its	September	2018	article,	HR	Technologist	suggests	four	unique	ways	to	measure	an	organization's	ROI	for	investing	in	employee	training.	Pre-	and	post-training	assessments	measure
the	effect	that	training	has	on	their	skill	sets	or	capabilities.	Data	mining	is	another	useful	method	for	measuring	the	relationship	between	training	and	employee	performance.	Generally	speaking,	employees	who	spend	more	time	in	training	or	who	devote	time	and	energy	to	employer-provided	training	are	likely	to	have	improved	performance.	Post-
training	evaluations	such	as	surveys	that	ask	employees	how	valuable	they	believe	the	training	is	are	another	way	to	measure	the	relationship	between	training	and	employee	performance.	Finally,	assessing	the	level	of	engagement	in	the	training	program	may	be	effective	in	determining	how	receptive	employees	are	to	the	employer-sponsored
training.	High	engagement	levels	may	suggest	the	employee	is	acquiring	skills	and	best	practices	that	he	will	use	in	performing	his	job	duties.	With	the	exception	of	new-hire	orientation,	an	employer	can	conduct	a	needs	assessment	to	determine	the	type	of	training	that	employees	require.	A	needs	assessment	could	include	an	evaluation	of	the
employee’s	current	skill	set,	or	a	comparison	of	the	employee’s	current	skills	to	the	skills	she	needs	for	a	new	position	or	to	effectively	perform	her	current	job	duties.	When	an	employee	moves	into	a	new	job	with	the	company,	the	company	may	discover	that	training	will	facilitate	a	smooth	transition	into	the	new	role.	The	Association	for	Talent
Development	calls	this	transitional	training.	Employers	typically	provide	development	opportunities	to	employees	who	demonstrate	high	potential	for	a	long	tenure	with	the	organization.	Developmental	activities	may	include	coaching,	mentoring	or	seminars	designed	to	prepare	employees	for	larger	roles	within	the	organization.	Like	training,
employee	development	is	an	investment	in	the	employee’s	future.	For	development	opportunities,	the	employee	may	be	involved	in	identifying	the	types	of	opportunities	she	believes	will	prepare	her	for	a	leadership	role	or	professional	development	that	impacts	her	performance.	Employee	development	–	often	referred	to	as	professional	development	–
is	one	aspect	of	the	employment	life	cycle.	Employees	who	participate	in	professional	development	continually	seek	opportunities	to	enhance	their	skills	and	capabilities,	and	consequently,	their	job	performance.	Employee	development	is	a	never-ending	process.	It	begins	from	the	first	day	of	employment	and	doesn’t	end	until	the	employee	leaves	the
company.	Training,	on	the	other	hand,	may	not	be	continuous.	According	to	JFD	Performance	Solutions,	the	differences	between	training	and	development	include	purpose	or	focus,	duration,	delivery	mode	and	objectives.	Employers	may	provide	training	to	employees	to	improve	a	finite	skill	set,	such	as	learning	Microsoft	Excel	or	another	application
the	employee	utilizes	in	the	performance	of	his	job	duties.	Apprenticeships	are	another	form	of	employee	training,	designed	to	prepare	employees	for	taking	on	the	full	responsibility	of	a	particular	job	level	or	function.	Occupational	trades,	such	as	carpentry,	plumbing	and	similar	jobs	often	use	apprenticeship	programs	that	enable	an	employee	to
begin	at	the	trainee	level	and	ultimately	progress	to	the	journeyperson	stage	once	she	has	completed	the	training	necessary	to	achieve	a	higher-level	position	or	job.	The	desired	outcome	and	the	effect	of	training	on	employee	performance	is	the	same	–	improvement.	@article{Algharibeh2015TheRB,	title={The	Relationship	Between	Training	and
Employee	Performance:	A	Case	of	Jordanian	Public	Universities},	author={Faris	Ibrahim	Algharibeh	and	Mahmoud	Khalid	Almsafir	and	Rosima	Bt	Alias},	journal={Journal	of	Advanced	Social	Research},	year={2015},	volume={4}	}Training	is	a	process	which	able	the	employees	to	change	their	skills,	knowledge,	attitudes,	and	behavior.
Organizations	have	capitalized	on	training	in	order	to	increase	their	human	capital	skills	and	competences.	The	training	was	employed	as	a	tool	for	creating	competitive	advantage	for	organization.	This	research	paper	objective	is	aim	to	investigate	the	relationship	between	training	program	and	employee	performance	in	public	universities	in	Jordan
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